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Differentiated Instruction Defined
Differentiated instruction has been described as a teaching philosophy based on 
the premise that teachers should adapt instruction to student differences because 
“one size does not fit all” (Willis & Mann, 2000).

Differentiated instruction can be defined as a way for teachers to recognize and 
react responsively to their students’ varying background knowledge, readiness, 
language, preferences in learning, and interests (Hall, 2002).

Starr (2004) defines it this way: “At its most basic level, differentiating instruction 
means shaking up what goes on in the classroom so students have multiple 
options for taking in information, making sense of ideas, and expressing what they 
learn.  In other words, a differentiated classroom provides different avenues to 
acquiring content, processing or making sense of ideas, and developing products.”



Fair 
Doesn’t 
Mean 
Equal



Doug Reeves 24/7 direct observations >1500 classrooms
4% Classrooms with clear learning objectives

0 Classrooms with evidence of teaching to mastery

3% Classrooms with evidence of higher learning/thinking

52% Classrooms with worksheets

0 Classrooms with student writing/editing/rubrics

35% Classrooms with non-instructional activity

.5% Classrooms with academic dialogue or discussion among students

.2% Classrooms using high-yield instructional strategies



….continued
31% Classrooms using lecture

22% Classrooms with monitoring/no feedback

0 Classrooms where students are required to speak in complete      
sentences

0 Classrooms with Evidence of assessment For learning

0 Classrooms with bell-bell instruction

82% Classrooms with fewer than ½ students engaged

Doug Reeves “Learning 24/7” Direct Observations 2005



Good News From Kansas C0-teaching classrooms
74.8% Content objectives aligned with standards

77.7% Learning outcomes demonstrated

75.6% Students follow clear and evident academic behavioral 
procedures

80.7% Students demonstrate understanding of directions

71.5% Multiple students respond correctly

2018 Statewide Co-teaching Survey Results



Classrooms with two or more effective approaches
32% increase on reinforcing effort

24% increase of partner/small group activities

23% increase in teachers asking students to learn through 
analyzing/evaluating

17% increase in teaching clear and evident behavioral procedures

16% increase in providing specific feedback

16% increase in multiple students responding correctly

11% increase in inclusion rates for districts with co-teaching



Top 9 Research Based Strategies for Increasing Student Achievement

1. Identifying similarities and differences
2. Summarizing and notetaking
3. Reinforcing effort
4. Homework and practice at appropriate level of difficulty
5. Non-linguistic representations, graphic organizers
6. Cooperative group learning
7. Setting objectives and providing feedback
8. Generating and testing hypotheses
9. Questions, cues and advance organizers

Marzano



As Educators, we should make this our priority….
To ensure students with IEP’s get the most effective programming 
and instruction they can receive while still being served under the 
IEP.  

This doesn’t fall only on the shoulders of the special ed staff.  If a 
student has an IEP, that doesn’t make him a special education 
student ONLY.

This child is EVERYONE’S student.  Doesn’t it make sense that 
collectively we can help ALL students achieve more than we can 
singularly?



#1 Student strengths-gather facts about learner
Develop positive profiles of students’

● Social and academic abilities
● Strengths
● Learning preferences-multiple intelligences
● Interests
● Cultural backgrounds
● Languages
● Data based observations
● Curriculum based assessments
● Disability specific information

Differentiating Instruction, Thousand, Villa, Nevin 2015



#2 Differentiate content and materials
#1 What to teach-standards/goals

#2 How to teach

Differentiation of materials

Content differentiation-multilevel goals

Example-4th grade class where students are to write two 
paragraphs that summarize their learning outcomes and feelings 
about the day.

Student with moderate intellectual and physical disabilities who 
uses pictures to communicate-His goal is to use a name and date 
stamp to preface journal entry and choose one picture symbol and 
glue it into journal.  He uses his journal entry to initiate 
conversation with peer.  



#3Project or differentiate how students show what 
they know

How will students show they have mastered learning goals?

Ask yourself, “How is this student smart?”  Each student is 
smart, but in different ways.

Authentic assessment occurs when students are expected to 
perform, produce or otherwise demonstrate skills that 
represent realistic learning demands.  

Performance assessments are are open-ended real-world 
applications that allow for a variety of methods or 
approaches for a student to achieve a “correct” response and 
can reflect a student’s unique experiences and interests.



#4 Differentiate Instructional processes
● Instructional formats
● Instructional arrangements
● Instructional strategies
● Social and physical environment (classroom climate)
● Co-teaching approaches

Supportive-one teacher takes lead

Parallel-both work with different groups doing same thing

Complementary-one enhances instruction provided by other

Team-two or more do what traditional teachers have done 
alone



Instructional process suggestions                                                                                            
use these to increase independence and fade additional adult support

1. Provide pictorial or written daily or weekly schedule.
2. Provide student calendars
3. Check often for understanding and review
4. Request parent reinforcement
5. Have students repeat and explain directions
6. Teach study skills
7. Use binders to organize materials
8. Design/write/use long term assignment timelines
9. Review and practice in real life situations
10. Plan for generalization by teaching skill in several 

environments



Pause and reflect-Don’t neglect this step!
● After instructor selects instructional formats, 

instructional arrangements, instructional strategies, 
social and physical environments and co-teaching 
approaches, they will need to pause and reflect.

● Are there any specific students who will need unique 
teaching or support strategies not built into the 
instructional options?

*Additional instructional support may be needed at times, 
but only with clear goals to increase independence and fade 
additional adult support when possible, teach students self 
management, or model strategies to transfer the support back 
to the natural support system of the classroom.



How do students access curriculum/content?
1. Same-everyone accessing basically same content with minor 

modifications (amount or time)
2. Multilevel-same curriculum area, pursue different objectives 

at multiple levels based on needs. (some work on 
multiplication/division while others work on 
addition/subtraction)

3. Curriculum overlapping-students engaged in same lesson, but 
pursue goals from different curricular areas.  (one student 
works on range of motion, communication and socialization in 
a science class while others pursue science goals.

4. Alternative-students work on goals unrelated to what their 
classmates are pursuing (this may occur in gen ed class or 
alternative environment)



How will teacher Differentiate assessment?
Examples:

Written report or speech Reciprocal teaching

Powerpoint presentation Make a timeline

Pod cast Debate

Video Display-bulletin board or other

Demonstration Diagram

Poem/Song Experiment

Create a game Cartoon strip/illustrations



How will teacher(S) Differentiate instruction?
● INSTRUCTIONAL FORMATS
● INSTRUCTIONAL ARRANGEMENTS
● INSTRUCTIONAL STRATEGIES
● SOCIAL AND PHYSICAL ENVIRONMENT
● CO-TEACHING APPROACHES



 instructional formats
CONSIDERATIONS:

Adapting lectures Activity-based

Experimental Simulations/role-play

Group investigation Discovery learning

Computer/web-based Self-directed

Stations Integrated cross-curricular

Service learning Community based or referenced



How to Spice Up Your Lecture Using Research Based Practices
Two Minute Pause (Questioning and Summarization)

Think-Write/Draw (Summarization and non-linguistic 
representation)

Outcome Starter Sentence (Summarization)

Reaction Diagram (Summarization and non-linguistic 
representation)

Compare/Contrast Diagram (Similarities and Differences, 
Summarization and non-linguistic representation)

Base lecture on a question, not an answer-make it a mystery

Make it a conversation instead of a lecture.



INSTRUCTIONAL ARRANGEMENTS
CONSIDERATIONS:

COOPERATIVE GROUP LEARNING STRUCTURES

SAME OR CROSS-AGE PEER TUTORS

PARTNER LEARNING

INDEPENDENT

WHOLE GROUP

OTHER(TUTORIAL, TEACHER-DIRECTED SMALL GROUP, PERSONALIZED 
SUPPORT)



INSTRUCTIONAL STRATEGIES
CONSIDERATIONS:

CHOOSE RESEARCH-BASED STRATEGIES

USE OF TAXONOMIES

APPLY CONCEPTS FROM

MULTIPLE INTELLIGENCES

THEORY

INTEGRATION OF THE ARTS



Social and Physical Environment
CONSIDERATIONS:

Preferential seating Planned Seating

Bus Classroom Lunchroom Auditorium

Alter Physical Room Arrangement Define Area Concretely

Use Study Carrels or Quiet Areas Positive behavior supports

Reduce/Minimize Distractions Teach self-management

Visual Spatial Auditory Movement

Establish and teach positive norms for use of space



Co-teaching approaches
Supportive

Parallel

Complementary

Team

Students as co-teachers



Students as Co-teachers:Natural Peer Support and Social Interaction Support
1. Use Natural Peer Support and Multiple, Rotating Peers
2. Use Peer Advocacy
3. Use Peer/Paired/Partner Reading/Writing
4. Use Cooperative Group Learning
5. Focus on social Process Rather than or as well as End Product
6. Institute In-class and/or Cross-Age peer tutoring
7. Structure Opportunities for Social Interaction
8. Structure Shared Experiences in School and Extracurricular 

Activities
9. Teach Social Communication and Friendship Development Skills 

to all students (active listening, asking for help, problem 
solving, negotiation, accepting constructive feedback, giving 
constructive feedback, sharing, negotiation



Example of a Differentiated Lesson Plan for Blooms
Learning Objective: Students will be able to compare fractions with like 
denominators.

Knowledge: Students will order fractions from smallest to largest.

Comprehension:  Students will be able to restate which fraction is the 
smallest.

Application: Students will be able to answer questions about fraction size. 
(Bigger, smaller)

Analysis: Students will compare and contrast fractions.

Evaluation:  Students will justify answers to questions about fraction size.

Synthesis/Creation: Students will create models of fractions.





Differentiated Instruction and Universal Design for 
Learning by Dr. Richard Villa

https://ksdetasn.org/events/5gzLuA

April 24th and 25th in Wichita, Kansas

FREE TRAINING through TASN.

Co-teaching with Para-Educators

April 30th in Wichita, KS

April 31st in Fort Scott, KS

https://ksdetasn.org/events/5gzLuA

